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Introduction 
 
We are dedicated to the provision of a highly professional construction service based 
upon a comprehensive and detailed relationship with our Client’s and their respective 
project teams. 
 
We work proactively and with commitment to achieve the optimum product result.  We 
encourage a positive attitude throughout the whole construction team and only contract 
with specialist contractors and suppliers who we know will ‘add value’ to the project. The 
works are fully planned and prepared and implemented in a controlled manner ensuring 
safe practice at all times. 
 
The success of the building project becomes the common goal of all parties in the 
construction team and this is reflected in this Proposal document and all aspects of our 
Management Strategy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Management Strategy 

 
General 
 
Our management strategy focuses on the formation of competent teams dedicated to 
comprehensively plan and manage the project. The responsibilities of each contributing 
party are clearly defined and communicated and we ensure that they are executed 
efficiently. 
 
We only contract with trade contractors that we consider will add value to the project.  
They must demonstrate not only their capability in their relevant sector but their 
commitment to successful on-time delivery.  We expect a positive and innovative 
contribution from each of our team members.  We contract on a repeat basis with 
companies who demonstrate success through us in this approach. 
 
We continuously review each project on a ‘Lessons Learned’ basis to ensure that 
performance is constantly enhanced. 
 
These general objectives are manifested in the specific management procedures 
outlined below:- 
 
Planning and Programming 
 
We would plan and programme the project in significant detail. This particularly applies 
to the design and procurement processes that are critical to successful delivery. From 
the Project Programme we shall produce detailed construction and procurement 
programmes that are constantly reviewed by our site and contract management teams. 
 
The Site Team will also control their activities in accordance with short term 
programmes which describe the construction detail on each site in more significant 
detail. 
 
Trade Contractor Procurement & Management 
 
The effective selection and control of the trade contractors will be key to the success of 
the project. We form long term relationships with companies which demonstrate not 
only their particular competencies but their resource and commitment to us in achieving 
the project goals.  
 
The commitment is two way. We strive to assist our trade contractors in every way in 
their successful delivery. We also pay promptly to establish confidence in both the 
team and the project which engenders a feeling of confidence within these companies 
and reinforces the strong working relationships to which we are committed. 
 
The progress of the Trade Contractor procurement is monitored by means of the 
Procurement Tracker.  Related to the Project Programme the tracker constantly 
updates the status of the procurement of each package identifying any areas where 
this may effect adherence to the overall programme. 
Each works package is tendered to a minimum of three companies to secure the best 
current market value from competent companies.  Once tenders have been received a 



 

‘Report on Offers’, is produced reflecting an ‘open book’ comparison of tender returns.  
A contract is entered into with the best value trade contractor. 
 
Commercial Management 
 
Strict financial control is the primary concern of our commercial team.   
 
The Project Cost Plan will be confirmed with a particular emphasis on its coordination 
with the Project Programme and Specification for the works. The Cost Plan will be 
closely monitored to ensure that the procurement process proceeds within the 
constraints and the sub contracts are comprehensive in the explanation of the scope 
and specification of each package and that the ‘overlap’ activities between trades are 
fully understood and accounted for, technically and financially. Any variations occurring 
during the project will be highlighted and the relevant costings ascertained to allow the 
appropriate decisions to be made in this regard.  A strong and open relationship with 
the Clients commercial managers would form an essential element of this process.  
Payment is made promptly and strictly within the terms of the contract to the specialist 
contractors and suppliers.  This engenders a feeling of confidence within these 
companies and reinforces the strong working relationships to which we are fully 
committed.   
 
Project Review 
 
A progress report will be produced on a weekly basis on the project. This will include 
current progress, status of procurement and any matters which may have a financial 
implication. A formal review is convened on a monthly basis covering all aspects of the 
project. 
 
Quality Management 
 
We are committed to the provision of a quality construction service to our Clients and 
their respective project teams. Working within a comprehensive set of company 
procedures our site managers will ensure adherence to the quality standards described 
in the drawings and specifications. Each Site Manager receives comprehensive 
support from our construction management team which enables them to concentrate 
more fully on the construction activities.  
 
Health, Safety & Environmental Management 
 
We operate a strict safety management system which is controlled on each 
construction site in accordance with our own Site Safety Management Register. All of 
our site managers have received the CITB Site Management Safety training and each 
site is audited on a monthly basis to ensure compliance with current legislation and our 
own procedures. 
 
Our Construction Plan for each site includes an environmental risk assessment which 
is utilised by the site team to identify key local sensitivities and to develop appropriate 
mitigating measures. We also seek to maximise the reuse of materials and to minimise 
offsite disposal. We seek to contribute through our Clients to an outcome that is 
sympathetic to the environment. 

 



 

Quality Management 

 
 
 
 
 
 
 
 
The LMC Quality Management System ensures we manage our business in the most 
efficient and effective manner, allowing us to guarantee continually success in meeting 
our Client expectations and achieving our business objectives.  It has been developed 
strictly in accordance with the guidelines set out in ISO 9001:2000 and is therefore an 
equivalent system. 
 
Internal Audit 
 
An Audit programme has been set with criteria, scope, frequency and methods defined.  
This follows the documented procedure which has been established to define the 
responsibilities and requirements for planning and conducting audits, establishing 
records and reporting results.  All records of the audits and their results are maintained. 
During the course of audits we ensure the effectiveness of the system and the 
competence of its users. 
 
Control of Documents 
 
Documents used within the QMS are controlled using our documented procedure 
which defines the controls required.  This incorporates the review and update of all 
documents included within the QMS to ensure they adequately cover the particular 
process or procedure.  Through the stringent control we ensure that old or obsolete 
documents are effectively removed from the system with all revision being properly 
communicated to all users. 
 
Control of Records 
 
Records are kept to ensure the requirements set out by our Clients and their Design 
Teams.  We operate a documented system which defines controls through 
identification, storage, protection, retrieval, retention and disposition of records. 
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Corrective Action 
 
Action must be taken to eliminate the causes of non-conformities.  We operate a 
documented procedure which reviews nonconformities and determines their causes.  
We then evaluate the need for, and implement any identified courses of action which 
will effectively resolve the nonconformity, recording all actions taken.  A timescale will 
be set to review implemented solutions to ensure the issues have been satisfactorily 
resolved.  Should any actions involve suppliers or sub contractors, the corrective action 
will flow downward to complete the resolution. 
 
Preventive Action 
 
Action must be taken to eliminate potential causes of non-conformities.  We operate a 
documented procedure which reviews potential nonconformities and determines their 
causes.  We then evaluate the need for, and implement any identified preventive 
courses of action which will effectively resolve the nonconformity, recording all actions 
taken.  A timescale will be set to review implemented solutions to ensure the issues 
have been satisfactorily resolved.  Should any actions involve suppliers or sub 
contractors, the corrective action will flow downward to complete the resolution. 
 
Control of Non-Conforming Product 
 
Materials which do not conform to specification are controlled to ensure they are not 
used.  This can be identified through visual checks on delivery of items which will result 
in their exclusion from the construction process followed by a recorded removal from 
site.  Should any nonconformity involve suppliers or sub contractors, corrective action 
must also be identified to ensure the delivery of future conforming products. 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
Current & Recent Projects 
 
We enclose details of a selection of projects either currently under construction or 
recently completed. These projects range in value and have been carried out under 
various contract formats including Main Contracting, Design & Build and Management 
Contracting. 
 
We enclose a ‘Customer References’ section and invite prospective Client or Project 
Team members to make contact in this regard. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Aldi Stores Ltd 
Construction of New Supermarkets 
Construction Management 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Value: £20,000,000 Description of Work: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Project Team: 
 
Client: 
Aldi Stores Ltd 
 
Architects: 
3D Reid 
 
Quantity Surveyor & 
Contract Administrator: 
Doig & Smith 
 
Engineers: 
Woolgar Hunter 
 
Programme: 
� �� � � ��� �� � � 	 
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We act as the Construction Manager on behalf of Aldi Stores for all of 
their new store units being procured and constructed in Central and 
North Scotland. We are involved in these projects from an early stage, 
working closely with the client and design team to confirm the most 
functional and economic designs for each of the buildings.  We provide 
costings for various technical options prior to “sign off” of the project 
design and submission for building warrant approval. 
 
Each store has 1200 sq.m of sales floor area together with storage, 
office and welfare facilities. We manage the complete build process 
from initial groundworks through to final handover of the completed 
store building. We have completed four new stores in the past year. 
 
At Great Western Road(picture above) in Glasgow we constructed a 
new store unit together a further 1500sq.m of adjacent facilities for let to 
retail tenants. 
 
This particular site required a substantial new drainage installation 
incorporating large diameter pipes as part of a bypass arrangement 
required by Scottish Water prior to the commencement of construction 
works.  
�



 

 
Goals & Outcomes 
 
Aldi are very specific with regard to the requirements on their store projects and the 
building must be designed and constructed in accordance with the pre-determined 
specification. At project launch the programme deadlines are clearly identified with 
regard to handover to the retail management division together with the outturn project 
cost. 
 
In our capacity as construction managers we have an obligation to work very closely 
with the project team to ensure the client is fully satisfied with regard to all of these 
stipulations. 
 
The store at Great Western Road was successfully completed and handed over to the 
client in May of this year. The final project cost has been confirmed within the 
maximum sum defined by�Aldi Stores.�
 
Risks 
 
The principal risks associated with this project related to the heavy civil engineering 
works required at the start of construction works, incoming utilities supplies, traffic 
management works required off-site and works at the boundary alongside neighbouring 
properties.  
 
The site was situated within a highly populated residential area and it was also 
therefore essential to minimise impact on the neighbours from our construction 
activities.  
 
Precautions, Methods and Solutions 
 
The civil engineering works were carefully planned in significant detail involving the 
temporary works to support the deep excavations, the procurement of large diameter 
pipes and ancillary materials and coordination with the adjacent construction activities.  
 
We applied very early in the design and procurement process for the utilities 
connections and ensured that an intense communication level was maintained with the 
statutory authorities to confirm connections to the site at suitable programme times. 
 
We liased closely with the Road Department to ensure that the off-site road works were 
designed and planned to suit the project parameters. This included the construction of 
a new pelican crossing, new street lights and diversion of existing services and 
drainage. The works were carried out during school holidays and when site traffic was 
at a minimum. 
 
We maintained a close communication with the neighbouring properties with regard to 
our activities and programming ensured that any issues raised by neighbours or the 
general public were promptly and effectively dealt with. 
 
 
 
 



 

 
General 
 
The store and adjacent units were completed and handed over on programme in April 
of this year with first day of trading in May. The general conclusion, supported by the 
Client was that, a coordinated effort by the whole Project Team had ensured that 
several significant risks had been overcome and the store successfully completed 
within the previously derived parameters. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Retail & Commercial New Build 
Glasgow Road, Baillieston 
Design & Build 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Value: £1,100,000    Description of Work: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Team: 
 
Client: 
Glasgow Road LLP 
 
Architects: 
ID Partnership 
 
Engineers: 
T. Lawrie & Partners 
 
Programme: 
24 Weeks 
Handover Date 7th 
December 2009 
 
 
 

This project involved the design and build of a two storey retail and 
office building for Glasgow Road LLP, a subsidiary of Zoom 
Developments.  
 
Prior to construction a cut and fill exercise was undertaken to provide 
sufficient floor area at road level and extending to neighbouring 
properties at the rear of the site. Concrete piles were sunk to rock level 
prior to installation of a pre-cast concrete foundation system, a steel 
portal frame support an in-situ concrete first floor slab and profiled metal 
cladding to the roof and walls.  
 
The retail units on ground floor level were completed to shell status prior 
to occupation by retail tenants including Tesco Express in the largest 
space. 
 
At first floor level a fit-out was undertaken by ourselves to provide high 
standard office accommodation incorporating suspended ceilings, raised 
floors, decoration and full finishes to the core and access areas. 
�



 

 
 
Goals & Outcomes 
 
The client had secured this functional site on the main road in Baillieston formerly 
occupied by a petrol filling station. The brief was to deliver a mixed facility to a high 
standard of construction which would realise significant profitable rental stream in a 
difficult property market. 
 
Zoom Developments were very specific in outlining the project goals during the tender 
period. Planning approval had been gained by the client’s team and a building warrant 
had been granted. It was incumbent upon us to complete the design to ‘construction’ 
status and to ensure that the conditions on the statutory approvals were fully 
addressed.  
 
The client had contracted with Tesco to allow access to their unit in late November and 
for trading to commence prior to the Christmas holiday. There were stringent penalties 
included in the contract related to the non-adherence of the programme deadlines.  
 
The contract was let on a fixed price lump sum basis with the financial risk resting 
almost entirely with the contractor. There were also specific conditions related to the 
non disturbance of neighbouring properties and the safe management of residual 
contaminated materials. 
 
The management of the design and construction processes was undertaken in a 
positive and pro-active manner by our site team. A close team philosophy was built 
with the Architect and Engineer who coorporated very effectively both in the production 
of final design information and in the approval of drawings and specifications provided 
by the specialist contractors. The contract construction activities were closely controlled 
and coordinated and carefully planned to ensure that they proceed strictly within the 
duration specified in the Project Programme. 
 
The contract was successfully completed and handed over on Monday 7th December. 
This also included the fit-out works within the Tesco unit with the store scheduled to 
commence trading on Thursday 10th December.  
 
The project final account will be confirmed shortly within the project cost plan total and 
including for minimal variations. 
 
Risks 
 
There were several significant risks associated with the project. These included the 
timely procurement of the utilities, satisfaction of conditions in the planning and building 
warrant approvals, coordination of the requirements of the tenants and the completion 
of the construction works in a busy and congested urban location.  
 
It was essential that the design and procurement processes were promptly completed 
to allow sufficient time to carefully construct and fit-out the building and the external 
works to the required quality standard.  
 



 

The site was bounded by the main street, commercial premises, a health centre and a 
residential property. Particularly, there was an unstable brick wall within the residential 
property which supported retention loads within our site. This risk was identified early 
within the construction process and required a specific and detailed engineering 
solution. 
 
Precautions, Methods and Solutions 
 
We redesigned the foundations to the building to include for bored cast in-situ concrete 
piles below precast concrete ground beams which supported the building. This piled 
solution significantly reduced the risk of vibration and impact on the unknown 
foundations of the adjacent properties. The pre-cast ground beam solution was 
significantly more economic that the original in-situ concrete design and greatly 
reduced the amounts of deliveries of materials required to the site. 
 
We entered into close dialogue with all the neighbours and secured their cooperation 
and approval with regard to the programming and method of our works on, or affecting 
their properties. 
 
We employed the services of Energetics to procure the utility installations including the 
incoming water, gas and electricity supplies. We convened a formal meeting with them 
on a fortnightly basis to ensure that the procurement was progressed satisfactorily and 
that orders, payments, procurement and construction activities were being carried out 
within the stipulated deadlines��
 
General 

 
The building was successfully completed and handed over on Monday 7th December 
further to certification by the Building Control Officer last week. Tesco will commence 
trading this Thursday 10th December. 
 
The main parameters of the project as stipulated at commencement including Project 
Cost, Handover and build quality were successfully achieved.  
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Commercial Fit-Out & Extension 
Calton Road, Edinburgh 
Main Contracting 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Value: £1,100,000   Description of Work: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goals & Outcomes 

Project Team: 
 
Client: 
Plum Developments 
 
Architects: 
Jefferson Sheard 
 
Engineers: 
David Narro Associates 
 
Programme: 
36 Weeks 
Handover: 
December 08 
 
 
 

Our team has recently completed an extension and refurbishment 
project at Calton Road in Edinburgh. This £1,1000,000 project 
involved the construction of a new stair and lift core at the end of an 
existing three storey building, and the construction of a new fourth 
floor at roof level. Subsequent to this the internal space was 
extensively rebuilt and refurbished. The bottom floor was occupied 
by an art gallery throughout the duration of the works.  
 
The Fit-Out works provided for a high class office environment 
subsequently occupied by an architects practice and on two floors by 
Virgin Money. 
�
�
�
�
�
�
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Goals & Outcomes 
 
The Client, Plum Developments, purchased this former nightclub venue at a prominent 
site opposite the Waverley Station in the centre of Edinburgh with the intention of 
selling the bottom three stories to an art gallery and extending and developing the 
upper levels to provide high quality commercial lease opportunities.  
 
Plum Developments were specific in their requirements to construct a new stair and lift 
core at the gable end of the building, and a new storey at roof level prior to fitting-out 
the top three levels to city centre office standard. There had to be no disruption to the 
operations of the art gallery, to the general public on this busy thoroughfare and 
particularly, to the operations of the railway on the adjacent property. The client had 
pre-agreed leases for the commercial levels of the building and the completion of the 
project on programme was therefore essential. 
 
A very close working relationship was established with the client and design team and 
with a formal review of the project took place on a fortnightly basis to ensure that all 
problem areas were identified and addressed at an early stage. Many of the sub-
contract packages were procured jointly with the client on an open book basis, with 
specialist contractors who we were confident would add value to the project. 
 
The project was successfully handed over in December 2008 for occupation by an 
Architects practice on one floor and Virgin Money on the upper two floors.  
 
Risks 
 
There were several significant risks 
associated with the project.  These 
included the establishment and 
maintenance of safe scaffolding and 
lifting facilities in this busy urban 
environment, the removal of the roof of 
the existing building whilst ensuring the 
on-going business of tenants 
underneath, the restrictions imposed by 
Network Rail, safe access and egress to 
art gallery and the timely completion of 
the design and procurement processes 
to ensure that there was no compromise 
to the construction programme. 
�
As well as this an early dialogue was required with the local and statutory authorities to 
ensure that road occupation certificates, road closures, and utility works were 
organized at suitable times to accommodate the construction programme.  
 
The building is situated at the foot of a steep slope at the base of Calton Hill, posing 
some difficult problems relating to access for personnel and materials. 
 
 
 
 



 

Precautions, Methods and Solutions 
 
We organised to take possession of one carriageway of the road adjacent to the 
building which was then hoarded off with the associated traffic management scheme 
established. This allowed for some degree of flexibility with regard to the establishment 
of accommodation and for material storage.  
 
We designed a scaffolding frame which supported a hoisting facility to lift materials to 
each of the upper levels of the building. These proposals were confirmed with Network 
Rail prior to implementation. The scaffolding extended around the rear side of the 
building, accommodating the steep slope of Calton Hill. 
 
Risk assessments and method statements were prepared to address the major issues 
associated with the removal of an existing roof and the subsequent construction of a 
new storey on to an existing structure.  
 
Comprehensive communication both with the client and design team and the specialist 
contractors formed an essential element in the success of this project. 
�
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Greengairs Community Centre 
Extension to Form Ball Hall, Fitness Suite and Outdoor Five-a-
Sides 
Design & Build 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Value: £1,300,000     Description of Work: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Team: 
 
Client: 
Greengairs Community 
Council 
 
Project Managers: 
Daniel Connal Partnership 
 
Architects: 
DTA Architects 
 
Engineers: 
Odin Consulting Engineers 
 
Programme: 
Started 25th January 2010 
24 Weeks  
 

This project involves the design and construction of a new games 
hall, external mutli-use games area and associated changing and 
accommodation facilities for Greengairs Community Council.  
 
The building is positioned over old mine workings which have to be 
consolidated prior to the commencement of construction. Further 
engineering works are required to improve the ground-bearing 
capacity, prior to construction of the building.  
 
The services design incorporates renewable energy systems utilising 
reclaimed heat from the air and ground heat exchangers. 
�
Work commences in January 2010 with completion scheduled in July 
of this year 
�
�
�
�
�



 

Goals & Outcomes 
 
The village of Greengairs is situated north of Airdrie and is surrounded by landfill sites. 
From taxes raised from landfill, money became available to Greengairs Community 
Council for the development of the leisure facility within the village. Subsequent to 
detailed negotiation we were engaged by the council to design new recreational 
buildings incorporating a games hall, shower and changing facilities and associated 
facilities. The council were keen to ensure a high standard of finish throughout and that 
the project costings remained within the identified project budget which was dependent 
on external funding. 
 
Work commenced on the project in January 2010 with the operation to consolidate the 
old mine workings. As well as the workings themselves a shaft and adit have also to be 
secured. Subsequent to this exercise the building works will be commenced.  
 
Risks 
 
The main risk to the project involved the presence of two separate mine workings 
adjacent and under the proposed development site. This has been addressed by 
undertaking a full survey of the area, the carrying out of an engineering assessment 
prior to commencing the grouting works.  
 
There are obvious risks associated with the construction works being undertaken 
adjacent to a live and vibrant community centre, neighbours to the other side and within 
a few metres of an arterial main road. Various precautions will be implemented to 
ensure the safe progress of the works within these restrictions. 
 
Precautions, Methods and Solutions 
 
Strict demarcation measures will be adopted to clearly define the working areas and to 
ensure the exclusion of the customers of the service centre and public generally. The 
entire construction area will be fenced off with full directional and safety signage clearly 
displayed.  
 
All significant activities will be subject to the production of a risk assessment and 
method statement which will be circulated to all the operatives and confirmed with the 
community centre management team in advance of commencement.  
 
General 
 
The design and procurement processes are well advanced and works on site due to 
commence shortly. We are confident that the spirit of team work and cooperation thus 
far evident on the project will be ensured through to completion to deliver a high quality 
product for our client and the customers of the centre. 
 
 
 
 
 
 
 



 

Extension to Museum Store 
Granton, Edinburgh 
Main Contracting 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Value: £1,100,000  Description of Work: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Project Team: 
 
Client: 
National Museums of 
Scotland 
 
Architects: 
Gareth Hoskins Architects 
 
Project Managers: 
Gardiner & Theobald 
 
Engineers: 
David Narro Associates 
 
 
 

LM Construction have commenced construction of a state-of-the-art 
extension to the National Museums of Scotland storage facility in 
Granton, Edinburgh.  
 
This new building will store various artifacts for the museum which 
cannot be currently exhibited in their facilities in the centre of the city.  
The building is highly specified and incorporates a services 
installation which can control the temperature and humidity 
throughout within finely defined parameters.  
 
There is an extensive storage and racking system to be installed, 
running on rails on both ground and first floors. The building is 
subject to stringent air tightness testing with regard to energy 
conservation. 
�

Programme: 
February 2010 to October 2010�
�



 

Goals & Outcomes 
 
The National Museums Project Manager required the building to be constructed to the 
specified standard and within the defined timescale  with handover scheduled in 
October of this year. This is critical to ensure that artifacts can be transferred from 
existing neighbouring facilities.  
 
Risks 
 
The new extension is situated within the existing storage premises at Granton. It is 
essential that their is minimum disruption to the operations of the museum and that 
there various operational and security procedures are rigorously adhered to. There are 
numerous exiting services within the curtilage of the building and adjacent to it which 
must be fully protected. 
 
Precautions, Methods and Solutions 
 
All of the works will be fully planned and prepared and thoroughly discussed with the 
management team prior to the commencement of that element of the building. 
Relevant method statements and risk assessments will be produced and 
communicated to the relevant contractors personnel.  
 
The Site Rules will be amended to incorporate the requirements of the museum on site 
and communicated to all personnel at the time of induction upon arrival at site. This will 
be stressed in meetings and toolbox talks as the works progress. 
�
General 
�
Works have recently commenced with the programme running to October of this year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

New Build Industrial Units 
Langlands, East Kilbride 
Main Contracting 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Value: £1,700,000   Description of Work: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goals & Outcomes 
 

Project Team: 
 
Client: 
Marwood Pension Fund 
 

Architects/Project 
Managers: 
FG Burnett 
 
Engineers: 
Odin Consulting  
 

Programme: 
December 09 to June 10 
 
 
 

The construction of new office and warehouse facility for the 
Marwood Group in East Kilbride.  In addition to the buildings, a new 
access road will be constructed together with extensive external 
storage areas.  We are working closely with the Design Team to 
value engineer the project, particularly with regards to the civil 
engineering elements of the contract. 
 
The steel frame on both buildings has been erected with works to 
envelope and the external works well underway. 
 
We anticipate completion of the contract in June of this year. 
�
�
�
�
�
�
�



 

Goals & Outputs 
 
The Client has specified functional office, warehouse and workshop facilities with 
sharp, clean lines and extensive external storage areas. 
 
The Project Programme stipulates a handover in early summer which is essential for 
stocking and the commencement of trading the following month.  
 
The Project Cost has been clearly identified as a maximum figure. In conjunction with 
the Architect and Engineer we have re-designed the paving and drainage specifications 
achieving substantial savings for the Client.  
 
 
Risks 
 
It is essential that the utilities 
connections, including the construction 
of a new electrical sub-station are 
procured, designed and installed at 
precisely agreed dates to facilitate the 
Project Programme. 
 
Excavations and groundworks generally 
must be carefully undertaken in a clay 
soil with difficult drainage to ensure that 
the ground is protected from weathering. 
 
 
There is a substantial amount of working at height demanding adaption of specific  
health and safety management systems of work. 
 
Precautions, Methods and Solutions 
 
A Design and Procurement Programme has been compiled giving clear indication of 
dates to complete design works, including those of the specialist contractors, and final 
procurement order times. Energetics have been employed to coordinate and control 
the utilities installations. 
 
We have re-deigned the external storage areas introducing a porous pavior design with 
attenuation occurring in the store make-up below the paviors. This has resulted in the 
deletion of large sections of the drainage system. 
 
We have carefully segregated the buildings ensuring that structural and envelope 
works continue independently of the sub-structure and groundworks generally��
 
 
 



 

 
 

Health & Safety 
 
LM Construction is committed to ensuring, by all reasonably practicable means, the 
health and safety of its employees, clients and any other person affected by its 
operations. 
 
We operate a strict safety management system which is controlled on each 
construction site in accordance with our own Site Safety Management Register. All of 
our site managers have received the CITB Site Management Safety training and each 
site is audited on a monthly basis to ensure compliance with current legislation and our 
own procedures. 
 
Every site is formally reviewed on a monthly basis and a formal Project Health and 
Safety Audit Report is complied and forwarded to the Site Manager, Construction 
Manager and Construction Director. Through this system we ensure that the 
procedures outlines in our Site Safety Management Register are rigidly adhered to. 
 
All significant activities are subject to the production of a Risk Assessment and Method 
Statement. We convene regular Health & Safety meetings which co-ordinate the 
various specialist contractors. We also hold regular toolbox talks to ensure the site 
operatives are appraised of the safe method of implementation of each of the activities. 
 
Our Construction Plan for each site includes an environmental risk assessment which 
is utilised by the site team to identify key local sensitivities and to develop appropriate 
mitigating measures. We also seek to maximise the reuse of materials and to minimise 
offsite disposal. We seek to contribute through our Clients to an outcome that is 
sympathetic to the environment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Corporate Information 
 
Contact Details 
 
       LM Construction Ltd  
       3 Orbital Court   
       East Kilbride    
       G74 5PH  
 
       Tel:          01355 572490 
       Fax:         01355 572499 
       E-mail:     info@lmconstruction.co.uk 
       Web:       www.lmconstruction.co.uk 
     
      
Company Information 
 
Company Registration  SC305156 
Registered Office   46 Monkton Road, Prestwick, KA9 1AR 
 
Banking Details   The Royal Bank of Scotland, Glasgow 
Accountant Details   BDO Stoy Hayward, Glasgow 
Lawyer Details   Bannatyne, Kirkwood, France & Co, Glasgow 
 
 
Insurances Summary 
 
Broker     Giles Insurance Brokers, Ayr 
Employer Liability   £10,000,000 
Public Liability    £5,000,000 
Contractors All Risks   £1,500,000 per contract 
Professional Indemnity  £5,000,000 
 
Enclosed is a copy of confirmation from our brokers Giles Insurance which gives details 
featuring the insurance types held by the Company. 
 

Employer Liability   £10,000,000 
Public Liability    £5,000,000 
Contractors All Risks   £1,500,000 per contract 
Professional Indemnity  £5,000,000 
 
These insurances can be reviewed on a contract by contract basis. 

 


